SOLAR CCB

Meeting Minutes

January 31, 2003

Attendees:

Joe McElwee


Dr. Tony Lopez


Dan Costello

Jim Wilk


Marisa Wofford


Steve Rowell

Hector Garcia


Terry Carlson



Eric Rainer

Wil Harkins


Gretchen Morris


Mercedes Sironi

Dick Clapper

Minutes of Meeting

Wil Harkins (Chairman of CCB) opened the meeting and welcomed everyone to the first SOLAR Configuration Control Board (CCB) meeting.  He gave a brief background of the SOLAR project and how we came to this point in the evolution.  His general comments included the need to control the requested changes and eliminate the ad hoc nature of modifying SOLAR.  The CCB must now understand the changes and their impact on the system as a whole.  There needs to be flexibility for the Disciplines but also attention to maintaining a general look and feel to the overall SOLAR System.

Each person in attendance introduced him or herself and gave a short description of their role.

The Agenda Items were read.

1. Steve Rowell – CCB Process and Charter

2. Terry Carlson – Present User Enhancement Change Control Requests (CCR’s) for vote

3. Terry Carlson – Status on the element k course testing and corrections

4. Terry Carlson – Status on the e-learning portal effort

5. Open Discussion

Steve Rowell covered the key points of the SOLAR CCB Charter and process to be followed for the CCB meetings.  He explained that the SOLAR System was inclusive of the Hardware, Software and Documentation, to include the CCB Charter and that the CCB was responsible for enhancement changes to any of these areas.  Mr. Rowell explained that the only CCR’s that the CCB would be reviewing and voting on are those that are classified as User Enhancements by the SOLAR Engineering Review Board (ERB).  All other category CCR’s are worked via another process.  He also recommended that the Board should establish a standard meeting time (once a month was suggested) so that the Chair of the CCB would not have to spend time each month arranging a meeting.  Mr. Rowell also discussed the voting procedures and that fact that a quorum of voting members must be present to hold a meeting and that a simple majority was required to approve any voted items.  Since the board is currently 4 voting members strong, it was recommended that a change to the charter be made to allow the Chair a vote in the approval process and the Program Sponsor (Mr. McElwee) be identified as the tie-breaking vote.  Tony Lopez was assigned the action of contacting the other Discipline members to see if they would be interested in becoming voting members of the SOLAR CCB.

It was decided that the CCB would schedule regular meeting to be held on the last Friday of each month at 11:00 AM Eastern Standard Time.  There was an agreement that no meeting would be held on a given month if there were no immediate actions or topics to discuss and no new User Enhancement CCR’s to be presented.  It was also agreed that the Board might be requested to convene a special session if events warrant such an action.

CCB Vote:  The first vote for the CCB was to approve making the Chair a voting member and the Program Sponsor the tie breaking vote.  This was approved by a 2 – 0 vote.

Terry Carlson presented the following CCR’s for vote:

CCR: 20020065   Novak, Bill    GRC    06/04/2002
Title

Add course number to Certificate of Completion.

Description

It might be a good idea to include the course number on the printed Certificate of Completion, as it would help to positively identify the course.

CCB Vote:  This CCR was approved by the CCB (vote – 3 – 0)

CCR: 20020092     Morris, Gretchen A.     GRC       09/26/2002
Title

Appropriate Feedback from Courses

Description

Currently a SOLAR survey is presented, once a student passes a test and is offered a certificate to print. The results of that survey is sent to SOLAR and (I believe it has been explained to me that) is put with all other comments in one long generic file with no way of telling which course it came from. Also, because of this fact, the SME for the course hardly ever sees any information that may be collected from this tool.

CCB Vote:  This CCR was approved by the CCB (vote – 3 – 0)

CCR:  20020095     Beller, Arthur E.    KSC    10/02/2002

Title

PROGRESS REPORTS WITH REQUESTER DEFINED GROUPS

Description

Specifically with regard to IT Security Training, progress reports are required for all NASA employees and also for all Contractor employees that use SOLAR for their IT Security Training.  Agency up-and-out reporting is annually.  Center up-and-out reporting is quarterly.  Center down-and-in reporting varies from monthly to weekly as deadlines approach. Employee data in SOLAR is non authoritative.  It is supplied by the employee.  It is often incorrect.  Organizational data is often stale. Current SOLAR reports are based upon SOLAR employee data.  As such considerable manual effort is required to resolve and track discrepancies, to identify employees still requiring training, and to generate summary progress.

CCB Vote:  This CCR was tabled until more is known about the NPPS interface with AdminSTAR and the upcoming Single Sign On.  It was determined that much of the items in this request would be answered by the upcoming functionality changes being developed by the SOLAR Team.   When these are known the effort on the remaining items will be analyzed and presented to the Board.

CCR: 20020109     DeBaca, Carolyn K.     JPL     11/27/2002
Title

When new users fill in ID and Contact info under creating a SOLAR account, fill in certain JPL-specific info automatically using JPL e-mail domain or CALTECH contractor name

Description

For example, under the Identification and Contact Information where it asks me to enter my Email Address, if I enter: anyones.name@ jpl.nasa.gov would it be possible for SOLAR to automatically fill in the Street Address, City, State and Zip Code fields with JPL information for all users who have a JPL email domain? In addition, under Contracting Company Name if JPL employees selected CALTECH, could the Government Point of Contact fields (Name, Work Phone, etc.) be automatically filled in with our government point of contact's information?

CCB Vote:  This CCR was tabled until additional analysis is performed to determine the scope of the effort.
CCR: 20020110     Tigner, Lakeisha S.     GSFC     12/11/2002
Title

Changes to the "User Classification" for GSFC employees

Description

I need some changes to user classification.   Please add the following radio boxes under User Classification: On-site Contractor Off-site Contractor

CCB Vote:  This CCR was tabled until the next CCB when Ms. Tigner will be given the opportunity to provide details on the benefits / needs of this request.

Terry Carlson presented a status on the progress of determining the level of effort to place element k courses on SOLAR.  There are 16 courses currently in the test and fix cycle.  All have been tested against the Internet Explorer and Netscape browsers on the PC platform.  Testing is underway for the Macintosh platform.  All courses have some level of issues that must be addressed but the overall assessment is that there is nothing that appears to be insurmountable.  A report is being generated as the testing process continues and will be distributed when complete.

Terry Carlson presented the status of the e-learning Portal Pilot development effort.  There are several channels on the portal with more coming soon.  A Domain Name is needed and it was decided that more discussions needed to be held to make this determination.  Dan Costello will send the link to the current version for the board members to review the progress.  Dr. Tony Lopez will research the SOLAR Workshop notes to pull out any discussion items regarding the Domain Name for the e-learning Portal.

No New Business Items were introduced.

Wil Harkins thanked everyone for attending and stated that he was pleased with the results of the first meeting and felt that all went well.

The next CCB will be held on February 28, 2003 at 11:00 AM (Eastern Standard Time).

Action Items:

	Action Item
	Assigned to

	Contact Discipline Owners to invite them to be voting members of the SOLAR CCB
	Dr. Tony Lopez

	Provide analysis to see what is required to uniquely identify SOLAR courses in AdminSTAR for reporting purposes
	Terry Carlson

	Provide more analysis on CCR #20020095 to see impact of the SSO interface on the requested data in this CCR
	Terry Carlson

	Analyze requirements and impacts of implementing CCR #20020109
	Terry Carlson

	Search SOLAR Workshop Notes for discussion items on the e-Learning Portal Domain Name
	Dr. Tony Lopez

	Send future CCR’s that will be presented to the Board earlier so a review can be made to determine if the requestor should be invited to attend the meeting and present a more detailed case
	Terry Carlson


