NASA e-Training Transition Project FAQ’s

1. The schedule shows “Vendor Selected” December 15, 2004 and “Implementation Begins” January 2005, can you clarify this?

· In January 2005, we plan to start working with the selected vendor to do the customizations that NASA will require and begin the implementation process so that we can roll out to the NASA community no later than June 2005.
2. What will be the desktop and laptop base (Macintosh, PC, or both)? What web browser will the product be compatible with? 

· We are developing the technical requirements that will be included in the requirements we give to OPM.  We are expecting that PCs and Macs will be supported as they are today.  

3. Will the selected product allow for any (or at least minimal) adjustments? 

· Our understanding of the products is that they do offer some customization.  When the vendors provide us their proposals, they will also indicate which of our requirements they can’t meet and would require customization.  We believe that we need to limit the customizations as much as possible.  As the vendor upgrades their product, it will be easier for us to move to the new versions if we limit customization. Also, if in a few years the Agency decided that there is another product that would better meet our needs, it would be easier to move to that solution.  

4. One of our CIO objectives is to decommission legacy systems, how will that be accomplished?

· Once we meet the OPM and OMB requirement to transition SOLAR, AdminSTAR, and NORS to a new LMS (no later than June 2005), then we need examine how other legacy systems could possibly be migrated.  The e-Training initiative has to be a phased approach.  We can’t do it all at one time.  We recommend that each Center examine their current legacy systems and see if the current Agency systems (AdminSTAR, SOLAR and NORS) could meet those requirements. If so, then the migration of those legacy systems into AdminSTAR, SOLAR, or NORS should begin immediately. 

5. What if the selected LMS product does not have the functionality at the level of the existing LMS systems?

· We are hoping that our user communities will not have to go backwards in capabilities from what they have today.

6. When will the centers get their first look at the product?  

· Our plan is to provide our requirements to OPM by Oct 15.  Their vendors will evaluate our requirements and indicate what they can and can’t meet.  We will also be given demos of their products during the evaluation period for them to show us how they meet our requirements.

7. Will there be any beta testing; who will do the beta testing?   

· We expect that once we start working with the selected vendor, we will work closely with them on testing.  We would expect functional users throughout the Agency to do testing of the product before we roll-out to the user community.

8. What approach will there be for centers to bring issues forward?  

· There will be several different avenues.  During the evaluation of the vendors, Centers will have an opportunity to raise issues.  At any time, you are welcome to bring issues to Sheila Fogle (Sheila.Fogle@nasa.gov ) or Dennis Conrad (Dennis.C.Conrad@nasa.gov).   

9. What accommodations will be made to the centers to allow them to adjust to the new product?  

· We are expecting the Center representatives to work with their Center to help their customers adjust.  We believe that it may require a rework of current business processes and we are all going to have to change.  We are going to be adding a change management person to the Agency team that can work with the Centers on change management to get the buy-in.
10. I realize we have the OMB schedule to meet but this could prove to be an impact to the centers. Can you comment on this?  

· We don’t see this being an impact to the Centers other than having to work differently than they have in the past.  As stated, we are hoping that we will be able to keep current functionality and that our users won’t be going backwards in capability.  
11. At a minimum,  we need to bring our concerns forward to our customers, management, CIO community, and Agency management in order to prepare for any potential fallout from legacy systems that will need to stay in place and ensure the funding for those systems is allocated. Can you comment on this?

· Unless legacy systems can be incorporated into the current AdminSTAR and SOLAR systems now, then I believe they have to stay in place until after we get AdminSTAR and SOLAR  transitioned in order to not jeopardize our OMB date.  Also, any process changes that affect our customers will need to be addressed and supported.  We are expecting the Center representatives to work process changes at their Centers. Several months ago, Dennis Conrad presented some charts to the Center representatives on what the expectations of them would be.  

12. What if the selected product allows for many modifications but at a cost? Who determines the value?

· The community as a whole will have to evaluate.  However, we are all going to have to be open-minded, be willing to change processes, and realize that we can’t do business the way we have in the past.  We have to think like an Agency and not as individual Centers.

13. Who determines what requirements make the cut?  

· This will have to be a team decision

14.  What is the timeframe for reviewing the allowed and disallowed requirements?

· We will see the vendor products and evaluate them.  We will then work with the selected vendor to implement those requirements that we select and have the money to implement.

15.  Who determines what a critical requirement is? 

· The team
16.  If a center identifies an item as critical, who is the overriding authority?  

· The requirements will have to be something that will benefit the entire group or a large part of the group.  We will at some point have a CCB process, but I would expect this to be after the implementation of the LMS that would replace AdminSTAR, SOLAR since we have a deadline to transition these.
18. What voice will a center have to ensure the requirement is understood? 

· I think the entire core team is willing to listen to understand any requirements.

19. Will the statement of work be reviewed by the centers? If so, what is the schedule for this?

· The statement of work will be the requirements that we have provided to the Centers for them to review and any disposition of additional comments received.  Our plan is to submit our requirements to OPM by Oct 15.

20. How will the verification and validation (V&V) of the product be accomplished? 

· There needs to be some level of testing to ensure the requirements identified in the statement of work have been accomplished. We will be working through a source selection process for the vendors.  The vendors will provide us their proposals telling how they will meet our products and then we will actually have vendor demos of the products.

21. What if the contractor has not met the requirements?  

· That will be factored into our evaluation.

22. Is the Source Selection Process being addressed in the solicitation?  

· OPM has a process for source selection that we will follow.

23. What about updates to the product for anomalies identified in testing?  

· We will work with the vendor that we select to work anomalies that occur.

24. What will be the approach for resolution? Once the V&V is done who will do the acceptance testing to ensure proper operation of the product?  

· Again we expect the Center reps to do testing and I will consider this to be acceptance testing. 

25. Another concern is with the Phases, how many phases there will be and what the expectations are for each phase?

· Phase 1 will include the transition of SOLAR, AdminSTAR and NORS and we have a deadline of June 30, 2005 to meet this date.  We don’t want to add a lot extra to this phase so that we don’t jeopardize our ability to meet this date.  We will include the CMS and IDP requirements in our requirements, but we do not expect to implement them until after we transition SOLAR and AdminSTAR.
Once we select the vendor and start working with them closer, we may decide as an Agency that it will be easy to implement the IDP, CMS a couple of months after we do the transition.  We don’t know enough about the product at this point in time to say when that will be. Unless legacy systems can be incorporated into AdminSTAR, SOLAR or NORS at this time, then I believe that they will need to wait until after this transition.  I would expect there could be numerous phases depending upon changing needs of the Agency and also what the vendor would offer in years to come.  In discussions with the Office of the Comptroller of the Currency, they included many requirements in their initial work with the vendor that resulted in a lot of customization.  They have told us that some of their customizations, in hindsight, were really not necessary.  Also, because of their numerous customization requirements, they are having problems going to the next version of the vendor product in a timely manner.  
